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The machinery of the church is in process of being over- 
hauled. Much of the old system is going to the scrap-heap, new 
agencies are being created, and we are now in the transition 
period trying to co-ordinate the old and the new. 

The reasons for these changes are obvious. Purely as a 
mechanical proposition, the work of a church board grows inevit- 
ably beyond the physical capacities of a single secretary and a 
gradual division of labor arises, with consequent changes in 
structure. The chart of the United Brethren is a fair example 
of the simpler board organization in smaller denominations ; the 
Methodist and Presbyterian charts show greater complexity. 

The tendency of men to think in larger terms and bigger 
programs has had its effect. Education is no longer conceived 
of as a field apart but has its vital relation to missions and the 
other activities of the church. Among the Congregational boards 
education is specifically recognized as fundamental to the work 
of all the others. The machinery of the church must develop 
with the growth of ideas. 

Finally, the application of modern promotional methods to 
church activities has resulted in great programs which have been 
stimulated by the war emergencies. Notable among these are 
the Men and Millions Movement, the Five- Year Program, the 
Centenary Campaign, and the New Era Movement. The 
organization for these drives, although constructed for temporary 
use, has its effect on the permanent structure of the denomi- 
nations. 

As a result of these pressures, new relationships are being 
developed and new machinery tried. These charts are presented, 
therefore, to illustrate the different stages in development of the 
boards of education of various denominations. It will be noted 
that the scope of the field and the degree of relationship to other 
church interests vary greatly but that there is also a fundamental 
similarity between boards of education which should make the 
organization of one suggestive and helpful to another. 
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Analysis of the Charts 

No effort has been made to visualize all the boards of educa- 
tion, as many of them are simple in structure and some are being 
reconstructed. The educational machinery of the combined 
Lutheran churches has not yet been given definite form. 

It will be noted that most education societies cover only a 
part of the field of Christian education. The most complete 
organization is found in the Congregational and Episcopal 
churches. In other denominations the field is divided up and 
there is little evidence of correlation. Usually no relationship is 
apparent between the Sabbath school and the board of education. 
Frequently training and mission schools are conducted inde- 
pendently of the educational system of the church. There is 
little contact between theological seminaries and education boards 
and in many cases the fundamental relation to the colleges is 
obscure. 

On the other hand, much progress is being made in co-opera- 
tion between boards in the same denomination. In many cam- 
paigns this has assumed only a temporary form, but there are 
also instances of actual consolidation. A type of structure is 
evolving which is more than an aggregate of separate boards. 
In the Episcopal church, for example, the Missions, Social Ser- 
vice, and Education societies now have a joint committee actively 
promoting the plan for an Executive Board for the entire com- 
munion. An important step of this character, also, is indicated 
in the chart of the Disciples church. The Constitution of the 
merger proposed in that group makes the following provision 
for correlation with the Board of Education: "The United 
Christian Missionary Society, the Board of Education and such 
other organizations as may be mutually agreed upon, shall select 
a general headquarters, and shall create a promotional committee 
which shall have charge of campaigns for the united budget, 
bequests, annuities and other promotional activities." 

Detailed analysis of the organization and field of boards of 
education may be found in Volume II, No. 10, of the American 
College Bulletin. It should be understood that the charts pre- 
sented here concern only the structure and relations within the 
respective denominations. There are many working connections 
between denominations in the field of education to be considered 
separately in a later issue. 
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